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If you knew of a unique and powerful 
program that enables you as a top leader 
or business owner to take your team & 
company to new heights, would you want 
to know more?  

This is your chance to do just that and 
discover the tools for Permanent Business 
Success.   This is a proven, effective, 
unique and innovative executive level 
leadership program, created by industry 
leading experts for chief and board level 
leaders.  It is a methodology based on 
the experiences of the 21st Century’s top 
executives augmented with best 
leadership practices which will challenge 
the way top level leaders think about 
their role in order to build leadership 
capacity and potential. 

Training your top-level team requires a 
top-level faculty to ensure maximum 
success. Our experts are some of the 
most talented specialists in their fields; 
committed to walking with you down the 
path of excellence, deliver the results you 
need and exceed your expectations.   

We do not offer a one size fit all training 
in a box.  Every Executive Development 
Program is meticulously designed with a 
laser focus to suit the needs of the 
participants and the organization, 
selecting from the list of modules listed 
below for best results. 

In an era of relentless competition and 
challenging economy where the one and 
only way you can succeed is better 
leadership from the Board room to the 
foundation.  This program helps senior 
level executives to excel in their roles 

and in in discovering talents and 
potential hidden within you, proven to 
significantly elevate your Leadership 
Skills that truly get desired results and 
focused on building the practical 
leadership skills that high level 
executives need to boost performance 
and conquer strategic goals.   

We offer discreet one on one coaching 
that’s tailored specifically to the needs of 
the individual and flexible to your 
schedule and we’ll deliver your senior 
level executives confidential support in all 
areas of board effectives from 
presentation, to communication and 
other vital interpersonal skills. 

Our experts will be utilizing their years of 
first-hand experience in business 
leadership and coaching to provide you a 
range of carefully hand-selected, real life 
case studies that encourage participation 
and discussion of applying actual 
practice.  

Our experts will work closely with your 
executives to customize the perfect 
program that suites your team in content 
and flexibility of delivery.  All our content 
is laser focused to your organization’s 
individual requirements to guarantee the 
level of engagement needed for effective 
learning.  

Success Story International has earned its 
unique reputation over the years by 
offering effective leadership training 
programs that help companies discover 
and develop the full leadership potential 
of all their people and turn them into 
effective leaders.
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The journey to leadership excellence: 

ASSESSMENTS:  This journey to leadership excellence 
begins with assessments of not only the participants, but 
also the needs analysis of the organization. 

PRE-LEARNING:  Three 60-90-minute training events will 
be held prior to the workshop. The goal of these three 
events is to provide participants with a baseline of 
fundamental information so that the workshop can 
provide deeper experiential learning.  These topics will be 
determined by the assessments conducted above.  

THE WORKSHOP:  6 two day interactive & engaging 
workshops – 2 months apart, Custom designed and laser 
focused to the executive team’s needs.  The workshops 
are engaging, challenging and fun!  Participants can 
engage in exercises and role playing, discussions, bring 
their own experiences and perspectives to the training, 
and ensure that “real world” application to their specific 
task/job of the new skills is accomplished. 

REINFORCEMENT:  At the workshop, the participants 
complete a Personal Growth Strategy (PGS) which is a 
personalized 100-day action plan you create to keep you 
accountable and increase your success.  Success Story has 
developed a broad range of reinforcement tailor-made 
tools including online learning, workbooks, videos, 
conference calls and webinars and the most effective of 
all, our unique one-on-one coaching conducted by ICF 
certified coaches, designed to bring out the innate 
greatness from within every participant by helping them 
identify and accomplish their desired growth. 
Weekly live empowerment/motivational video conference 
which will be conducted by our expert coaches or any of 
our internationally recognized affiliates.  These calls will 
be recorded and a link will be sent to the executives for 
viewing later if they were unable to attend.  Those who 
attend live will have an opportunity to interact with the 
presenter. 

FIELD TRIPS:  to meet executives from some of the 
world's best performing and fastest growing 
organizations in the cities where the workshops are 
conducted. 

EXCURSIONS & ACTIVITIES:  where the executives can 
bond & grow together while they create bigger visions, 
set higher goals and build better teams together.

By the end of this program you 
will enjoy the following benefits:   

Understand the common characteristics 
of top- performing leaders.  
Learn the art of quick decision 
making and overcoming indecision 
& fear.  
How to discover and tap into your 
inner strengths.  
Develop the leader within and 
recognize your infinite potential.  
Secrets to becoming an inspiring 
leader.  
Create a business environment 
through which your team can thrive 
and grow.  
Inspire the craving for excellence in 
your team.  
Build teams that are driven by a 
common mission working towards 
common goals.  
Truly Inspire a Safety mindset & 
Culture. 
Lead by setting a clear vision, 
earning the trust of your team and 
guiding them to individual growth, 
greater performance and profit 
Clearly communicate the company’s 
mission, vision and goals so the entire 
team is pulling in the same direction 
Create a winning strategy by 
understanding critical leadership 
proficiencies and techniques 
Apply the most effective 
“coaching” skills to help you build 
an extraordinary team  
Avoid leadership pitfalls and traps 
Develop a leadership style that can 
easily adapt to any person or situation 
Upgrade your leadership skills 
today to overcome the toughest 
challenges and achieve the best 
results tomorrow 
Effectively delegate and empower 
your team to improve 
performance, effectiveness and 
productivity 
Help your team grow as individuals 
(successful companies are made of 
successful people) 
How to develop the leader within you.  
And much more.
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Leadership Modules to be chosen based on needs 
analysis and preference of Executives:

• 2030-ing, Preparing Your Mind, Skills 
& Attitude. 

• 21st Century Leadership Strategies 
in a Challenging Economy. 

• Accounting & Finance Skills for Non-
Finance Managers. 

• Appreciative Inquiry. 
• Being a Likable Boss. 
• Building quality communication to 

lead and facilitate more effective 
meetings. 

• Business Ethics & Etiquette. 
• Change Management Optimization. 
• Coaching, Mentoring, Developing & 

Team Building. 
• Collaboration & feedback company 

wide. 
• Conflict Resolution & Avoiding 

Rumors. 
• Core skills vital for business leaders 

to boost performance in their roles. 
• Creating a Fair & effective appraisal 

process. 
• Creating a High Performance Team. 
• Creating an innovation process and 

understanding the planning process. 
• Creating Safety Mindset & Culture in 

the Workplace. 
• Creative Problem Solving. 
• Dealing Effectively with Generation 

Gaps. 
• Decision Making Quickly & Accurately. 
• Delivering Constructive Criticism. 
• Driving Multi Directional Accountability. 

• Effective Interpersonal Skills. 
• Effective Presentation Skills & Public 

Speaking. 
• Emotional & Social Intelligence. 
• Employee Engagement for Driving 

Results. 
• Employee Motivation. 
• Employing a delegation process. 
• Empowering Women in Leadership. 
• Entrepreneurship in the 

Corporations. 
• Executive and board consultation 

process. 
• Goal Setting and Goal Achieving. 
• Handling mistakes. 
• Identifying & Creating a Desirable 

Corporate Culture. 
• Improving problem analysis and 

decision – making. 
• Improving Self Image. 
• Increasing Personal & Team 

Productivity. 
• Influence & Persuasion for Leaders. 
• Influential, Effective and Authentic 

Communication. 
• Inspiring Trust, Loyalty & Integrity. 
• Leadership and Influence. 
• Leadership Development 

Optimization. 
• Leadership Practices For Best Results. 
• Leadership, Influence & Team Building. 
• Leading Your Team to Peak 

Performance. 

• Mental Programming for Excelling in 
all Things. 

• Overcoming Limiting Paradigms & 
Programming. 

• Productive & Effective Meetings. 
• Project Management for Leaders. 
• Recognizing human potential. 
• Strategic, Critical and Systemic 

Thinking for Leaders. 
• Stress Management on & off the 

job. 
• Striving for continuous 

improvement. 
• Succession Planning Optimization. 
• Talent Management. 
• Talent Selection & Placement. 
• Team Building & Teamwork. 
• The Mastermind Concept 

(departmental, interdepartmental, 
corporate, inter-corporate). 

• The Power of Effective Delegation. 
• Time Management for Managers. 
• Train The Trainer. 
• Transition from Individual to Team 

Leader. 
• Understanding the distinction 

between personal leadership and 
organizational leadership. 

• Understanding the performance 
process and accountability. 

• Win-Win Negotiation Skills. 

As licensed and certified John Maxwell coaches, Success Story also offers:
• Good Leaders Ask Great Questions. 
• Leadership Gold. 
• Put Your Dream to the Test – 

Identifying and sharing your mission 
& vision. 

• Becoming a Person of Influence 
• 15 Invaluable Laws of Growth 
• How To Be A REAL Success 

(Relationships, Equipping, Attitude, 
Leadership) 

• Everyone Communicates Few 
Connect. 

• Developing the Leaders Around You. 
• 21 Irrefutable Laws of Leadership. 
• 5 Levels of Leadership.


